MARENGO-UNION LIBRARY DISTRICT BOARD MEETING

DATE:  December 27, 2011
TIME: 7:30 p.m.
PLACE: Marengo-Union Library, 200 S. State St., Marengo, IL
CALL TO ORDER


The meeting was called to order at 7:35pm by Board Vice-President Jay Filler.
ROLL CALL


The recording secretary called the roll and established a quorum.

Present were: Judi Alden, Dawn Wagner, Kate Albrecht, Dave Martin and Jay Filler.    

Absent were: Julie LaGue and Jude Schmidt.
Also present were Alan Armbrust, Jeff Purtell and Jane Huh.

PUBLIC FORUM


Jeff Purtell from Energy Efficient Builders asked about the Miceli building’s existing walls.  Alan Armbrust described them as a layer of concrete, a layer of insulation and another layer of concrete.  The current thought is to add another layer of insulation to that.  Mr. Purtell described the product his company uses, Solarcrete, and its energy-efficient properties.  His company could add his product to the outside of the Miceli building to improve the building’s energy-efficiency.  Jay suggested that Mr. Purtell submit a proposal to the architect.    
OLD AND NEW BUSINESS


Grant Process - Alan distributed a copy of the state construction grant application.  He described it as straightforward.  The various sections have been delegated to Alan, Jude and Mary to complete.  Alan described the “grant index” criteria which helps the state determine the level of support to be provided to successful grantees.  Marengo-Union’s grant index puts the library in the minimum category.  The state apparently feels there are many libraries in the state more deserving of support.  However most libraries in the state won’t be eligible.  The grant index figure is determined by a variety of figures including equalized assessed valuation and population.  The grant requires a half percent of the total cost be spent on public art.  The grant application is due April 16th.  If we are selected for the grant, we must be under construction 140 days after execution of the grant contract.  All the grant money must be spent within 12 months.  The state determines what the grant money will pay for.  For example, in a renovation, the state will pay up to $140 a square foot.  Alan considers that figure fairly generous.  Also, the state will pay up to $35 a square foot for furniture.  But remember all of these figures are a match.  For every dollar the library spends, the state will contribute a third for eligible items.  The budget must be set before the due date for the grant application.  By that date, the library has to have its portion provable by way of a bank statement or a loan commitment.  Most of the more deserving libraries won’t qualify for a grant because of this requirement.  


Budget – The budget must be determined.  The Board needs to decide if they want to maximize the potential return or determine a budget which the Board is more comfortable with based on the Library’s financial position.  The Board needs to determine what they can spend and what they want to spend.  Even with the grant, the Library Board can decide to supplement its expenses without additional matching funds.  Whatever the Library commits to spend must be spent.  If the Library reduces its expenses, the matching funds are reduced as well.  Either the Library will receive its full third or nothing.  The Library’s plan must be complete; we need to provide an operating facility, at a minimum.  Additional features and expenses can be added after we move in.   Jude’s tentative budget was approximately $750,000 for a minimum and $1,125,000 for a library with more features.  If the Library does not receive a grant, there are no longer deadlines to be concerned about.  Alan will provide the Board with a narrative which will explain what will be included for the minimum figure and some of the items which won’t be included.  Alan emphasized the sense of urgency.  The Board needs to make these decisions by the January Board meeting.  Alan distributed a copy of his cost estimates for two scenarios: $782,000 and $1,125,000.  Alan reviewed his cost handout.  The biggest expense is electrical.  There are some tradeoffs, for example, in spending more initially and getting a more energy-efficient building with lower utility costs in the long run.  Judi suggested having a list of extras with their costs for fundraising purposes.        

Focus groups/community meetings - Alan feels we should have some follow up meetings.  We could have another community meeting or have several focus groups.  Potential focus groups include: the Friends, parents of preschoolers, seniors, teens, educators,  non-users.  We could have all the focus groups on one Saturday.  Alan will lead the focus groups.  Alan and Mary will organize the focus groups.    

Jay would like to see a separate children’s area.  Decoration and appearance can help to distinguish the children’s area.  A glass wall separation could help although it can be pricey.  Making the wall and the circulation desk mobile would be more flexible but more expensive. 

The Board needs to vote on the budget for the next board meeting.  Alan will distribute his tentative cost plan by next week for the Board to review and vote on the budget by the next Board meeting.  Alan feels that pursuing the grant is worth the effort.  Alan will review this evening’s meeting with Jude.  After reviewing the tentative cost plan from Alan, the Board might decide to have another meeting prior to the regular meeting for discussion.  Mary discussed the need to identify how the operating budget could accommodate a bank loan for the Library’s portion of the remodeling costs.              
ADJOURNMENT


The meeting was adjourned at 8:55pm 







Respectfully submitted,








Mary Hanson












Recording Secretary
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